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Radiation Oncology Safety Course

How to create a safer radiotherapy environment

Discipline of Radiation Therapy, School of Medicine, Trinity
College, Dublin, Ireland

2"d _ 5t September, 2019

Day 1: Risk Management, Incidents and Consequences

Monday 2" September, 2019

08:30 - 09:00

09:00 - 09:15

09:15-10:15

10:15-10:45

10:45—-11:45

11:45-12:30

12:30 - 13:15

13:15-14:15

14:15 - 15:00

15:00 — 15:30

15:30 - 16:00

16:00 — 17:45

17:45-18:15

18:15

Registration

Welcome and introduction (Mary Coffey)

The concept of risk and risk management (Mary Coffey)
Coffee

Setting the Scene: What can we learn from past incidents (Tommy
Knoos)

Clinical consequences (Geoff Delaney)
Including the influencing factors

HDR incident in the Maastro Clinic (Petra Reijnders)
Lunch

An incident involving a single patient (Tommy Knoos)

Introduction to the Bow Tie methodology (Petra Reijnders)

Coffee

Group exercise using Bow Tie method (Petra Reijnders).

Feedback session

Icebreaker reception
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Day 2: Minimising incidents or the impact of incidents

Tuesday 3" September, 2019

09:00 - 10:15
10:15-10:45

10:45-12:00

12:00 —12:45

12:45 — 13:45

13:45 —14:45

14:45 - 15:15

15:15-16:15

20:00

Incident reporting to support learning (Geoff Delaney)

Coffee

Safety Profile Assessment (SPA) introduction and exercise (Todd
Pawlicki)

Introducing new technology / techniques (Tommy Knoos)

Lunch

Exercise on introducing new technology/techniques
Coffee

ALERTS (Petra Reijnders)

Course dinner
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Day 3: Human Factors and prospective risk analysis

Wednesday 4™ September, 2019

09:30 - 10:15 Communication and Just Culture (Mary Coffey)
10:15-11:15 Human Factors (Todd Pawlicki)

11:15-11:45 Coffee

11:45—-12:45 The Patient Perspective (TBA)

12:45-13:45 Lunch and Group photo

13:45- 14:45 Safety Assessment (Todd Pawlicki)

HFMEA and STPA

14:45 — 16:45 Interactive safety assessment exercise (Todd Pawlicki)
14:45 — 15:00: Break into smaller groups, choose analysis technique
15:00 — 15:15: Watch video of incident, ask clarification questions
15:15 - 16:15: Work on safety assessment in smaller groups
16:15 — 16:45: Compare/control analysis techniques with full group
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Day 4: Managing the consequences of an incident

Thursday 5™ September, 2019

09:00- 09:30 ‘Whistle blowing’ (Mary Coffey)

09:30- 11:30 Analysis of an accident involving multiple patients (Geoff Delaney)

11:30-12:00 Coffee

12:00 —13:00 Clinical and technical actions to address the consequences (Geoff
Delaney)

13:00 - 13:30 Feedback and presentation of Certificates of Attendance
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Course Lecturers

Mary Coffey, M.A,, H.D.C.R,, T.D.C.R.,, FAE.T.C.

Adjunct Professor, Discipline of Radiation Therapy, Trinity College, Dublin, Ireland and
Senior Lecturer in Radiation Therapy.
mcoffey@tcd.ie

Tommy Kndos, B.SC., M.SC., PH.D.

Assoc Prof and Head of Radiation Physics, Skane University Hospital and Lund
University, Sweden
tommy.knoos@med.lu.se

Petra Reijnders-Thijssen, M.A.

Manager Quality and Patient Safety, MAASTRO Clinic, Dr. Tanslaan 12, 6229 ET
Maastricht, The Netherlands. Petra.reijnders@maastro.nl

Professor Geoff Delaney, MBBS, MD, PhD, FRANZCR

Director of Cancer Services, South Western Sydney Local Health District, Australia.
Geoff.delaney@swsahs.nsw.gov.au

Todd Pawlicki PhD

Professor and Vice-Chair of Medical Physics

Division Director

Department of Radiation Medicine and Applied Sciences
University of California, San Diego

tpaw@ucsd.edu
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